GPHS Band Board Boosters Minutes
October 10, 2023
GP Band Room

In Attendance: Tadd Morris, Jason Grant, Mike Graves, Kimberly Skrinde, Sarah McKinney, Michele Grant, Kayla Shreve, Dzana Kovar (via phone)

Call to order: 7:03 pm

President’s Report: Jason Grant
· SHS Band Boosters are planning for their trip to Disneyland in April, they are also doing a Swing Dance in February. Aquasox concession fundraiser may not have yielded funds equal to the amount of time that was put into organizing volunteers and actually working the concession stand. They are looking into working concessions at Angel of the Winds due to a referral from their Aquasox gig.
· SHS Band Boosters using FanCloth for their spirit wear. Kayla added that the quality seems good, they handle all the payment and shipping, and organizations using the service gets a kickback from each sale similar to our current relationship with Eric re: spirit wear. Tadd likes FanCloth. Kayla to research how it works and how we might use the service for our spirit wear sales. (Action: Kayla)

Band Director’s Report: Tadd Morris
· Monday, October 30th: “Halloween Concert” Wind Ensemble in costume should arrive @4:30pm for 5pm concert in GPAC.
· Friday, November 10th: “Veterans Day Parade” Grizzly Band to march. Call time is 9:30am @GP. Students will change into uniforms and bus to LA Fitness (Mill Creek Town Center) parade staging area. Students should return to GP by noon. SHS also marching in parade, but separate from GP. Volunteer needs: Bus Chaperones (2-4) chaperones will help coordinating loading and unloading of busses and help maintain order in staging area. Kimberly to setup signup genius for volunteers. (Action: Kimberly)  
· Also on Friday, November 10th OR Saturday, November 11th there may be a “play-in” football playoff football game. Grizzly Band will probable wear “spirit wear” instead of uniforms. More details to come late October/early November. (Action: Tadd)
· Northshore Jazz Festival is Saturday, November 18th. More details to come. Volunteer needs: Bus Chaperones (2); Large vehicle to transport 2 large bass instruments (1) Kimberly to setup signup genius for volunteers.  (Action: Tadd & Kimberly)
· First Basketball game day is Wednesday, November 29th, a double header with GBB @4pm and BBB @7pm. Pizza dinner to be provided by boosters in between games. Details TBD in November. Only some of the home basketball games are currently listed on Band Calendar. Tadd will update the Band Calendar with home BBall games when the schedule is finalized in early November. (Action: Tadd)
· Leo Rising has agreed to do sound/lighting again at the Swing Dance in January. Mike will reach out to the dance instructor we’ve used in the past to provide instruction at this year’s event. (Action: Mike)
· Grizzly Band Scholarships: Tadd requested policy update for scholarships. Language on financial assistance form should be updated to include “Students receiving financial assistance will be required to sign a commitment contract agreeing to make every effort attend at least 90% of Grizzly Band activities including Band Camp, rehearsals, and performances.” Existing commitment contract wording should be updated to include “students receiving financial assistance are required to make every effort attend at least 90% of Grizzly Band activities including Band Camp, rehearsals, and performances” or similar. These forms will be reviewed and readied for use in Spring 2024 or sooner. 
(Action: Jason, Mike, Dzana, Kimberly, & Tadd)

Treasurer’s Report: Mike Graves
· Emailed August and September cash flow and budget reports. 
· The Band Camp budget for 2023…the actual cost of Grizzly Band T-shirts exceeded the projected amount by approximately $600 and funds for alterations were not included in the budget. In past years there has been an “alterations” line item for $300-500. However, when a “Band Mom” took over the alterations she provided the service for free. In addition, alterations in past years mostly consisted of mending and adjusting length of pants and sleeves. This year, the simpler alterations were provided by a “current” Band Mom for free. The seriously more difficult alterations were provided by a “former” Band Mom who respectfully requested compensation in the amount of $100. (Considerably less than what she was probably due for work that she did.) For Band Camp 2024 we will consider putting alterations back in the budget. (Action: Mike & Tyra)
· We have a surplus of approximately $5000 from donations and unused trip money. Mike suggested that we use this money to offset Silverwood trip expenses and potentially lower the per student cost of attending. Everyone liked the idea. However, Tadd thinks there may be students who want to go, but cannot afford to attend. Using the extra funds for scholarships should be top priority.
· We’ve had a few students join Grizzly Band in September after school started. They did not attend Band Camp or early rehearsals, but have been fitted for a uniform and have received music and benefited from extra instruction. What Grizzly Band fee be required to pay? Per Tadd, anyone who does not attend Band Camp will not participate in the halftime show. However, they will be allowed to play in the stands and receive all the other benefits from membership in Grizzly Band. After a brief discussion, it was decided that anyone joining Grizzly Band up to October 31st will be required to pay the full Grizzly Band registration fee of $180. Starting November 1st, students who wish to join Grizzly Band and be a part of the Grizzly Pep Band and play at basketball games will pay the reduced Grizzly Band registration fee of $85 and will receive a Grizzly Band T-shirt as this is their “ticket” to enter basketball games and any post-season games.
Secretary’s Report: Kimberly Skrinde
· August and September meeting minutes were approved.
· Kimberly requested input on how to give band students their attendance/letter points without using Charms due to Charms often seen as difficult to access. For example, switching from Charms to Signup Genius for volunteers and donations has proven to be a much better system that is easy to understand, easy to access, and easier to fill needed volunteer and donation slots. Posting online is not an option due to privacy issues. Last Spring Kimberly gave Tadd an attendance/points spreadsheet post on the bulletin board outside the band room. After a brief discussion, it was agreed that a posted spreadsheet is the best solution at this time. Kimberly to prepare spreadsheet for Tadd to post. (Action: Tadd & Kimberly)
· Kimberly asked if we could have a designated seating area for band students during concerts to ensure there are enough seats for students. Tadd suggested that we reserve the first 4 rows in each of the lower sections closest to the stage. All were in agreement that this could easily be done with ropes and/or signs.

Fundraising Report: Kimberly Skrinde for Darci Halverson
· MOD pizza: fundraiser scheduled for Monday, October 16th; Band Boosters will receive 25% of net sales on that day. In addition, our fundraiser is during MOD Pizza’s “back-to-school promotion” putting us in a drawing for $1000 AND the top 3 fundraisers during the promotion period will automatically receive an additional $1000. Kimberly has included information in this week’s Band Happenings and on our social media. Will continue to promote thru Monday and send info to Char for Daily Bulletin. (Action: Kimberly)
· Wreath Fundraiser kicked off Friday, October 6th with information delivered to band classes and the online order form is live. In addition, information in this week’s Band Happenings and on our social media. We’ve already received approximately 10 orders. Kimberly mentioned that some “blank” orders were on the order spreadsheet and wanted to make sure that no one was charged twice although we understood from previous online ordering for band camp and concert dress that no orders go through without payment. Could have been a PayPal glitch. Kimberly to send Mike to date order info to reconcile with PayPal. (Action: Kimberly & Mike)
· Kayla brought up a good point re: online wreath orders…How will families know who ordered what? With the paper ordering system they knew who bought what, how much they sold, what they were picking up, and who to deliver to. We will need to develop a plan to let students/families know what their online orders are. Possibly a personalized email update that includes order information and how much $$ they’ve earned so far to put towards Silverwood. (Action: Darci, Mike, & Kimberly)
· When discussing other fundraising ideas, Tadd asked that we consider a fundraiser that includes what the band does…play music. Ideas included a concert on the stage @Willis Tucker Park (Will we need a permit? How would we do ticket sales?) Other suggested venues included Hidden Meadows, Lord Hill Farms, Swans Trail Farm, Thomas Family Farm, etc. The event would include music by 2 bands with drinks and dessert. This event would take place Spring/Summer.
· In addition, we discussed how to make the Swing Dance a more profitable fundraiser since we already know it is a popular event. Ideas included increasing the cost of admission, double the size of the Italian Soda Bar, charge for the desserts and make them pretty like the Drama Club does for their concession stand and charge a flat rate for everything to keep it simple. Find a sponsor(s) for the event or the dessert bar. Have a raffle during the event with donated prizes. Need a committee to begin working with Mike to plan this event.
· Can Grizzly Band have a sponsor like some of the sport teams do. A poster with group band photo and ads and/or hanging sign near the Band at games

Uniform Report: Sarah McKinney
· Concert Dresses: All but one student has picked up her dress.
· Percussion Polos are in. There are only 4. Sarah to label them and leave with Tadd to hand out to students during Percussion Ensemble. (Action: Sarah & Tadd)
· A former band student donated a concert dress and several band T’s. It was suggested that we should encourage band seniors to donate their band wear to the Band Boosters for repurposing if they no longer want it. We can facilitate this by having a bin at the band banquet and in the band room thru graduation.
· V-neck Band T’s: can we sell these? Tadd said ONLY to Band families since they are often used as the band member’s “ticket” into basketball games and playoff games for both football and basketball. They can be placed on a table at the concert on October 19th and sold for $5/each. (Action: Sarah) 
· Band rain ponchos…we have over 400 in labeled boxes the uniform closet and probably won’t need to order any for a very long time.  

New & Unfinished Business
· Swing Dance scheduled for January. Need to begin putting together a planning committee with a committee chair(s) to work with Mike to learn event details.
· [bookmark: _GoBack]Band Hoodies: people have been asking for them. We will continue to use Eric Larson for Band Hoodies. Jason will complete and post the online order form this week. Kayla will be complete the paper order form with this week and confirm with Char that she will accept paper order forms for band hoodies and wreath fundraiser on our behalf. Band hoodie sales will be a “soft” launch this week. Next week band hoodie sales information will be Band Happenings and posted on our social media. Sale will run through November 17th to ensure delivery before Winter Break.  (Action: Jason, Kayla, & Kimberly)
· Sprit Wear: see discussion information above re: using FanCloth 
· Need to set a date in January for 8th Grade band students to attend a basketball game. Tadd will look at dates once the basketball schedule is finalized. (Action: Tadd)

Meeting Adjourned: 8:12pm
Next Meeting: November 14, 2023
[bookmark: _Hlk518937643]Meeting dates for 2023-2024 School Year:

July 11, 2023 
August 8, 2023 
September 12, 2023 (All Parent)
October 10, 2023
November 14, 2023
December 12, 2023
January 9, 2024
February 13, 2024 
March 12, 2024
April 9, 2024
May 14, 2024
June 11, 2024


All booster meetings take place in the band room from 7:00 pm – 8:30 pm (unless otherwise noted)
