	GPHS Band Board Boosters Minutes
July 11, 2023
Google Meet

In Attendance: Tadd Morris, Jason Grant, Michele Grant, Kimberly Skrinde, Mike Graves, Darci Halverson, Sarah McKinny

Call to order: 7:02 pm

President’s Report: Jason Grant
· Jason asked for anyone who has not responded to his email to please do so. 
· In an effort to promote and increase volunteer involvement, Jason suggests trying Signup Genius for volunteers and donations. In addition, he will continue to manage the website and use it as a “HUB” for all things GP Band including Booster news and volunteer information. (Action: Jason, Kimberly, & Michele)
· [bookmark: _GoBack]New parent Instagram account created to work in conjunction with parent Facebook page. There may be a second Facebook account under Tadd’s name. 2 accounts will be merged to avoid confusion. (Action: Jason, Darci, Kimberly, & Michele) Student run Instagram account will remain as is.
Band Director’s Report: Tadd Morris
· Tadd would like to have Drumline Camp roster 1 week prior to the start of camp. (Action: Kimberly)
· Seniors volunteering to help and Jazz Camp may be eligible for volunteer hours. They will need to contact Mr. May.

Treasurer’s Report: Mike Graves
· Emailed out June cash flow and budget reports, including year-end. July reports will include rollover accounts for new month and new year.
· Mike received a bill from the SSD re: bill for Jazz festival. Amounts charged for janitorial services and PAC rental seem a little excessive. Mike to reach out SSD office for more information. (Action: Mike)
· Mike researched Gambling License. It will take up to 5 months to get. In the meantime we can run a raffle each calendar year as long as sales/proceeds are less than or equal to $5K. The details on how to run the raffle and 50/50 vs donated prizes vs cash prizes will be tabled to a separate fundraising/raffle meeting. (Action: Mike & Darci)
Secretary’s Report: Kimberly Skrinde
· Drumline Registrations at 18, but we expect a few more. Camp schedule to be the same as last year. Monday 6-9:15 Kimberly to attend first night to take role and handle any questions and last minute registrations. Tuesday – Thursday 7-9:15; Friday 7-8pm Performance at 8pm. (Action: Kimberly)
· Grizzly Band Registrations at 84, but several returning members have not registered. Same schedule as last year. Kimberly working on list of volunteer needs for Michele to put in Signup Genius. (Action: Kimberly & Michele)

Fundraising Report: Darci Halverson
· Raffle: see discussion above re: gambling license and need for separate meeting to discuss details.
· Car Wash: church not available for original date in August. Look at Saturday, Sept. 16. (Action: Kimberly)
· MOD Pizza: Darci to look at a date at the beginning of Sept. (Action: Darci)
· McDonald’s: Darci to research how this fundraiser works. (Action: Darci)

Uniform Report: Kimberly Skrinde
· If we are unable to secure a uniform coordinator before camp, we should shoot for a group of volunteers that can be available during band camp. Organization of uniforms and training for fitting and organization should happen 1-2 nights during Drumline Camp. Kimberly is in touch with Cindy. She is no longer the Uniform Coordinator, but is willing to train other volunteers to get things started. 
· Mike sent vendor information and timeline for Band T’s, Spirit Wear, and Percussion Polos. Vendor working on online store and will have a sales table for Spirit Wear last day of Band Camp. Kimberly to look for email and prepare order for Band T’s. (Action: Kimberly)
· Information for ordering concert dresses and percussion polos will be available at Band Camp on posted on website.

New & Unfinished Business
· Band photographer’s new fee schedule OK. Kimberly discuss individual photo plan with photographer. Important to have parent volunteers on picture day to help things run smoothly. (Action: Kimberly) 
· Ice cream social provided by Band Boosters 
· Red, White, & Blue game coordinate dinner with SHS Band Boosters (Action: Darci & Jason)

Meeting Adjourned: 8:00pm
Next Meeting: August 8 or 11, 2023 (during band camp?)
[bookmark: _Hlk518937643]Meeting dates for 2023-2024 School Year:
July 11, 2023 
August 8, 2023 
September 12, 2023 (All Parent)
October 10, 2023
November 14, 2023
December 12, 2023
January 9, 2024
February 13, 2024 
March 12, 2024
April 9, 2024
May 14, 2024
June 11, 2024


All booster meetings take place in the band room from 7:00 pm – 8:30 pm (unless otherwise noted)
